
5

CIFAL FLANDERS - UNITAR



5

CIFAL FLANDERS 

FLANDERS REGION IN BELGIUM
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CIFAL FLANDERS
SDG EXPERTISE & TRAINING CENTRE AFFILIATED WITH UNITAR

www.cifal-flanders.org | www.unitar.org

http://www.cifal-flanders.org/
http://www.unitar.org/
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CIFAL FLANDERS
ACTION LEARNING METHODOLOGY

www.cifal-flanders.org | www.unitar.org

http://www.cifal-flanders.org/
http://www.unitar.org/


CIFAL FLANDERS
10 YEARS OF IMPACT IN NUMBERS

56
 trainees via Flanders 

Trainee Programme

almost

+31,000
 people reached (50%  

50% )

750 workshops/events/

training courses organised
+40

partnerships

and co-founder of SDSN 

Belgium

+1,000
followers on Facebook

+1,500
followers on LinkedIn

+1,200
Start-to-SDG guide 

downloads

282
UNITAR Certificates of 

Completion 

trainings in

+12
countries

…and many more 

nationalities in (online) 

training sessions

+9,000
people in our

network

+5,500
subscribers to our 

newsletter
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CIFAL FLANDERS
PART OF THE CIFAL GLOBAL NETWORK
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Working Visit Rwanda 

[Replace 
picture]

27-31 March 2023

Social Enterprise Ruti Group: Ecole Du Bon Berger

Guided tour Ecole Du Bon Berger

SDG Pioneer Certification Ceremony with Bert 
Versmessen, Belgian Ambassador in Rwanda

SDG Train-the-Trainer workshop

International conference “Reshaping education for 
sustainable Development”

Keynote speech and panel on SDG Capacity Building

Meeting with CIFAL Kigali

Integrating the SDGs in national policy making  
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Working Visit Geneva

14-15 November 2023

Delegation of 25 participants: board members, 
partners and team of CIFAL Flanders 

In the context of the CIFAL Global Network         
20th Annual Meeting 

Meeting with Belgian Ambassador and Flemish 
representative to the UN 

Belgium in UN Human Rights Council (2023-2025)

Visiting ILO, CERN & Palais des Nations
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CIFAL FLANDERS 
2023: FREE START-TO-SDG GUIDE (SDG WEGWIJZER): 85 QUESTIONS & ANSWERS ON THE SDGs

• FAQ met interactive hyperlinks

• In het Nederlands (bronnen hoofdzakelijk in NL, wanneer niet beschikbaar 

EN of FR 

• In samenwerking met de Vlaamse overheid

• Voor alle soorten organisaties (overheidsinstellingen, 

(sociale) ondernemingen, academici en het maatschappelijk 

middenveld,…) 

o Leren

o Organiseren

o Besturen

o Communiceren

o Implementeren: CIFAL Flanders e

Start-to-SDG guide - CIFAL Flanders (cifal-flanders.org)

https://cifal-flanders.org/what-we-do/start-to-sdg-guide/
https://cifal-flanders.org/what-we-do/publications/start-to-sdg-guide/
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PCA2030 TRAJECTORY
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PCA2030 TRAJECTORY
HOW TO BECOME SDG-PROOF AND AVOID GREENWASHING? 
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PCA2030 TRAJECTORY
TRAJECTORY PARTNERS IN BELGIUM AND IN THE NETHERLANDS 

https://cifal-flanders.org/pca2030-trajectory/trajectory/

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
BECOME ‘SDG PROOF’ IN 3 AMBITION LEVELS 

https://cifal-flanders.org/pca2030-trajectory/trajectory/

https://cifal-flanders.org/pca2030-trajectory/trajectory/
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PCA2030 TRAJECTORY
17 SUSTAINABLE DEVELOPMENT GOALS OR 17 GLOBAL GOALS 
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PCA2030 TRAJECTORY
FROM INSIDE-OUT TO OUTSIDE-IN
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PCA2030 TRAJECTORY
MISSION, VISION, VALUES, OBJECTIVES, PROCESSES & PROJECTS

Step 3Step 2Step 1 

Strategic objective 1

Strategic objective 2

Operational objective 1.1

Operational objective 1.2

Operational objective …

Operational objective …

Operational objective 2.2

Operational objective 2.1

Project 1.1.1

- Order

- Team

- Budget

Project 1.1.2

- Order

- Team

- Budget

Project 2.1.1

- Order

- Team

- Budget

Project 2.1.2

- Order

- Team

- Budget

Project 2.1….

- Order

- Team

- Budget

Project 1.1….

- Order

- Team

- Budget

= AMORE objectives

STRATEGIC OBJECTIVE

= SDGs

= SMART objectives

OPERATIONAL OBJECTIVES

= Sub targets

= ACTIONS 

PROCESSES/PROJECTS

Mission Vision Values

Fase 3: Doelstellingen bepalen | Vlaanderen Intern

https://overheid.vlaanderen.be/toolbox/strategieformulering/stappenplan/stap/3
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PCA2030 TRAJECTORY
FOR EACH AMBITION LEVEL A ‘UNITAR SDG TRAINING CERTIFICATE’
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PCA2030 Trajectory: 
First 7 local authorities
in Flanders become 
‘SDG Pioneer’ [Replace 

picture]
19 October 2023

A 2-years trajectory of learning, implementing and 
communicating on the SDGs  

Certification Ceremony at SDG-Forum Belgium in 
Brussels with 500+ participants 

Congratulations to Kalmthout, Huldenberg, 
Landen, Brugge, Lebbeke, Harelbeke and Kontich

In collaboration with IDEA Consult and the 
Association of Flemish Cities and Municipalities 

(VVSG)
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ASSOCIATION OF FLEMISH CITIES & MUNICIPALITIES (VVSG)
SDG POLICY & INITATIVES LOCAL AUTHORITIES

https://www.vvsg.be/sdgs

https://www.vvsg.be/sdgs
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PCA2030 Trajectory: 
First 4 Flemish 
VCDO companies
‘SDG Ambassador’ [Replace 

picture]

26 October 2023

The 4 very first Flemish companies are awarded 
SDG Ambassador at Voka Day Sustainable 

Entrepreneurship in Brussels:

Elep, DNS Belgium, Fruit at work and LRM

A partnership between CIFAL Flanders and Voka 
Chambers of Commerce and Industry in Flanders. 
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PCA2030 Trajectory: 
Signing of MOU 
with Global Goals 
Community in the 
Netherlands

[Replace 
picture]

Preparing the start of a first multi-actor network in 
the Netherlands to become SDG Pioneer

First working meetings in Antwerp and Breda
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PCA2030 TRAJECTORY
TAKE A LOOK AT THE ‘INNER DEVELOPMENT GOALS’

https://www.innerdevelopmentgoals.org/

https://www.innerdevelopmentgoals.org/
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PCA2030 TRAJECTORY: CHECKLIST SDG PIONEER
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PCA2030 TRAJECTORY
6 WORKING FIELDS
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CHECKLIST SDG PIONEER
LEARN

Expectation Targets 

Learn

The organisation reflects (critically) on 

sustainable development, the SDGs 

and the opportunities of SDG 

implementation.

 Increase staff knowledge of the basic principles of 

the UN Agenda 2030, the 5 Ps and the 17 SDGs by 

integrating the theme of sustainability into internal 

training and the provision of lifelong learning

 Have a system of knowledge management to 

embed sustainability knowledge in the organisation 

 Actively participates in the SDG learning network of 

CIFAL Flanders (Action Learning Platform)

Learn
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CHECKLIST SDG PIONEER
ORGANISE 

Expectation Targets 

Organise

The organisation integrates 

sustainability into the organisational 

structure and culture in a holistic way, 

providing the necessary resources in 

doing so.

 Sets up an internal SDG working group and designates 

a single point of contact (SPOC) 

 Evaluate the organisational chart in the function of a 

holistic implementation of the SDGs throughout the 

organisation and revise the organisation chart if 

necessary 

 Embeds the SDGs at a strategic level through direct 

involvement of executives, executive committees and 

the Board of Directors 

 Provides sufficient resources to effectively implement 

the SDG Action Plan

Organise
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CHECKLIST SDG PIONEER
FORMULATE 

Expectation Targets 

Formulate

The organisation embeds the SDGs in 

the organisational strategy and there is 

an SDG action plan.

 Revises/develops a mission and vision that reflects 

the commitment to sustainable development and/or 

the SDGs

 Defines ethical principles and values 

 Determines the lead SDG that aligns with the 

organisation's mission and vision and the core SDGs 

that are most relevant to the organisation's 

operations

 Sets AMORE and SMART targets for the lead SDG, 

each core SDG and at least one for each P of 

sustainable development

Formulate
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CHECKLIST SDG PIONEER
PERFORM 

Expectation Targets 

Perform

The organisation realises the SDG 

action plan and the supporting exercises 

from the CIFAL Flanders Training 

Manual.

 Identifies the operational spheres of influence 

(ecosystems) of the organisation

 Conducts a holistic SDG implementation assessment 

of its objectives and actions

 Conducts an impact assessment of the organisation 

to understand its current and potential positive and 

negative impact on each of the SDGs 

 Implements the SDG Action Plan

Perform
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CHECKLIST SDG PIONEER
EVALUATE 

Expectation Targets 

Evaluate

The organisation critically assesses its 

starting position and monitors the 

progress of the sustainability actions.

 Performs a baseline measurement to determine the 

starting position of the organisation

 Monitors the intended outputs per action and adjusts 

the SDG action plan where necessary

Evaluate
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CHECKLIST SDG PIONEER
COMMUNICATE 

Expectation Targets 

Communicate

The organisation promotes broadening 

support for the SDGs in the workplace 

and in its network.

 Publishes an external SDG Ambition Statement in 

which the ambitions to implement the SDGs are 

formulated

 Reports (at least annually) on the progress of the 

SDG Action Plan to internal stakeholders

 Creates an internal communication plan to create 

awareness and broad support for the SDGs 

throughout the organisation 

 Refers in its external communication to concrete 

initiatives in the field of the 5 P's and the 17 SDG's

Communicate
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CHECKLIST SDG PIONEER
DON’T FORGET THE P OF (GUILTY) PLEASURE!
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SDG WHEEL: A HOLISTIC APPROACH 
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AGENDA 2030
SDG WHEEL: ‘BECOME SDG-PROOF!’

IS YOUR ORGANISATION

SDG-PROOF?
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Dealing with conflict, 

complaints, (cyber-) 

security

Values, integrity & 

ethical principles

Good/Corporate Governance Multi-stakeholder partnerships

International solidarity

Means of 

implementation

SDG WHEEL
LINK WITH GOVERNANCE & INTEGRITY + LINK WITH INTERNATIONAL COLLABORATION
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SDG WHEEL
SELF-ASSESSMENT
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OECD SDG WHEEL: EVALUATION ON TARGET LEVEL 
MEASURING DISTANCE TO THE SDG TARGETS - BELGIUM

Measuring Distance to the SDG Targets - OECD

https://www.oecd-ilibrary.org/sites/58992ea2-en/index.html?itemId=/content/component/58992ea2-en
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SDG WHEEL
AS COMMUNICATION TOOL
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NEW: SUSTAINABILITY DEVELOPMENT REPORT 2024
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SUSTAINABLE DEVELOPMENT REPORT 2024
SDSN LAUNCHED 2024 REPORT ON MONDAY JUNE 17th 

Sustainable Development Report 2024 (sdgindex.org)

https://s3.amazonaws.com/sustainabledevelopment.report/2024/sustainable-development-report-2024.pdf
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SUSTAINABLE DEVELOPMENT REPORT 2024
WORLDWIDE SDG DASHBOARD BY REGION AND INCOME GROUP

Sustainable Development Report 2024 (sdgindex.org)

https://s3.amazonaws.com/sustainabledevelopment.report/2024/sustainable-development-report-2024.pdf
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SUSTAINABLE DEVELOPMENT REPORT 2024
BELGIUM ON THE 17th PLACE
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SUSTAINABLE DEVELOPMENT REPORT 2024
FINLAND ON THE FIRST PLACE
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SUSTAINABLE DEVELOPMENT REPORT 2024
SOUTH AFRICA ON THE 115th PLACE
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SUSTAINABLE DEVELOPMENT REPORT 2024
SDGs AND SPILLOVER INDICATORS
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SUSTAINABLE DEVELOPMENT SOLUTIONS NETWORK
SOUTH AFRICA

https://www.unsdsn.org/our-networks/south-africa/

https://www.unsdsn.org/our-networks/south-africa/
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SUSTAINABLE DEVELOPMENT REPORT 2024
SOUTH SUDAN ON THE ‘LAST’ PLACE
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RESOURCES & INFORMATION
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UNITED NATIONS
SUMMIT OF THE FUTURE, 22-23 SEPTEMBER 2024, UN HQ, NEW YORK 

https://www.un.org/en/common-agenda/summit-of-the-future 
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FEDERAL INSTITUTE FOR SUSTAINABLE DEVELOPMENT (FIDO-IFDD)
OVERVIEW SDG TOOLS

https://www.sdgs.be/nl/tools

https://www.sdgs.be/nl/sdg-tools/leave-no-one-behind

https://www.sdgs.be/nl/sdg-tools/updaten-van-de-tool

https://www.sdgs.be/nl/tools
https://www.sdgs.be/nl/sdg-tools/leave-no-one-behind
https://www.sdgs.be/nl/sdg-tools/updaten-van-de-tool
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PICTURE TIME
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CIFAL FLANDERS | UNITAR

LOOKING FOR MORE INFORMATION?

VISIT OUR WEBSITE

SUBSCRIBE TO OUR NEWSLETTER

VIEW OUR TRAINING AGENDGA

WATCH OUR RECORDED LECTURES ON YOUTUBE

CONTACT US : info@cifal-flanders.org

FOLLOW US ON 

SOCIAL MEDIA

LinkedIn

Facebook

X

http://www.cifal-flanders.org/
https://cifal-flanders.org/subscribe-to-our-newsletter/
https://cifal-flanders.org/activities/
https://www.youtube.com/channel/UCbvhsdG4qRhXVM6TPU5Cckg
http://www.linked.in/cifal-flanders
http://www.facebook.com/cifalflanders
https://twitter.com/CifalFlanders
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